DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

M New  otR ™ SoleSource | Bid Waiver r Emergency Previous Conftract/Project No.
Confract ; . : |
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Requisition No./Project No.:! TERM OF CONTRACT YEAR(S) WITH " YEAR(S}OTR

Requisition /Project Title:i _Automated Fare Collection Modernization

DS CIIP IO ot
Mlgrate the back office hardware for the Automated Fare Collection system to Cublc Cloud's cloud based

- services. This will support the implemetnation of fransit customer mobile ticketing , reai time account
based payments and cell phione: authorlzed farebox access. : .

Issuing Depar tmentg ITD. Contact Person:g' Hector Garnica Phonej 786- 469"5126
Estimate Costd 33077083.00 'GENERAL FEDERAL OTHER
Funding Source:g o | i i P (i
ANALYSIS
Commodity Codes; 318 i o i o 3 i
Contract/Project History of previous purchases three (3) years
Check hereﬁ if this is a new contract/purchase with no previous history.
EXISTING 2" YEAR 3" YEAR
Contractor: } I
Small Business Enterprise: i § j
Contract Value: 3 S § § i_$
Comments:
Continued on another page (s): PYes INo
RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor
SBE R N '

Basis of recommendation:
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